
-COUNTY OF KAUA‘I 
Minutes of Charter Commission Meeting – September 28, 2005 

 
Board/Committee:  CHARTER COMMISSION (CC) Meeting Date September 28, 2005 
Location Mo‘ikeha Meeting Room 2 A & B Time 4:30 pm Adjourned   6:24 pm 
Present Ms. Barbara Robeson, Chair, Members: Ms. Linda Moriarty, Mr. Glen Takenouchi,  Mr. Galen Nakamura, Mr. Ramon de la Peña, and members of 

the Public 
Guests Mr. Gary Heu, Administrative Assistant, Mayor’s Office, Mr. Bernard Carvalho, Director of Office of Community Assistance and OCA Staff, Cathy 

Simao, Administrative Specialist and four agency staff; Mr. Ken Rainforth, Executive on Housing, Ms. Janine Rapozo, Executive on Transportation, 
Ms. Kealoha Takahashi, Executive on Elderly Affairs, Ms. Cindy Duterte, Executive on Recreation Agency, Mr. Malcolm Fernandez, Personnel 
Director, and Mr. Rick Haviland, Chair, Civil Service Commission 

Excused Co-Chair Mr. Louis Abrams, Mr. Michael Belles, Member 
 

SUBJECT DISCUSSION ACTION 
1.  Call to Order Ms. Robeson, Chair called the meeting to order at 4:30 pm.  
2.  Gary Heu, 
Administrative 
Assistant, Mayor’s 
Office 

Ms. Robeson, Chair introduced Mr. Gary Heu, Administrative Assistant of the Mayor’s Office.  
Mr. Heu has been in the Administrative Assistant position over 2-1/2 years.  He doesn’t believe 
he’s found the time where the Charter has been an impediment to performing his job. Mr. Heu is 
not an expert in government and civics so he is certainly not an expert when it comes to the 
structure of government.  He is still learning and getting used to how all the different pieces 
move and work together.  Relative to the structure as defined in the Charter, again he doesn’t 
see any great need for radical changes.  He thinks that the Charter has basically served this 
county well over the period of time that it has been enacted.   
 
There are a few maybe, cosmetic minor changes that Mr. Heu would hold out for consideration, 
some things that the Commission has probably already discussed as the departments and 
Mayor have come before the Commission.  Basically there’s very little reference to the 
Administrative Assistant in the Charter.  He is sure that the Commission is all well aware of 
where the position is cited in the Charter.  It basically says that in the absence of the Mayor, if 
he is temporarily out of the office the Administrative Assistant will function as the Mayor on a 
temporary basis.  Qualifications for Mayor, as you know, are fairly slim in terms of the not less 
than 30 years of age and not less than three years as a resident in the county.   
 
One impediment would be the title itself, Administrative Assistant.  Mr. Heu never gave it much 
thought when he first landed on the ground with the Mayor because living here on Kauai you 
always know that position as Administrative Assistant.  It’s very interesting how a title carries a 
certain amount of weight.  As he has called other jurisdictions on the mainland or even in 
Honolulu to make appointments and they say, “and you are?” and their response is “the Mayor’s 
Secretary wants a meeting with us.”  They are wondering if they should take this meeting.  Even 
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more so, when you get out Hawaii, a lot of times he likes to check in with other counties who are 
doing a good job or doing things that we are interested in possibly implementing here.  He’s 
been in contact, for example, with people from Minnesota or from Boulder, Colorado and he will 
call in to talk to their Finance Director and say, “Hi, this is Gary Heu.”  He never really knows 
how to introduce himself and says, “I’m the Administrative Assistant to the Mayor.”  One 
wouldn’t think that’s a major stumbling block but the reality is that it does make a difference  
what the position is called. There are a number of options.  The interesting thing is the position 
of Administrative Assistant in general functions the way any given Mayor would choose it to 
function.  There have probably been Mayors who have given more and less authority to the 
Administrative Assistant, depending on their management style.  If you have a very hands-on 
Mayor, then the Administrative Assistant plays one role.  If you have a Mayor who likes to do the 
big picture stuff and keeps himself or herself a little more distant from the actual daily 
operations, then the Administrative Assistant takes on a greater role.  Mr. Heu is not saying 
either one is right or wrong.  It’s just the way the Charter is structured and he thinks that’s OK.  
The Mayor should have that sort of discretion.  The Commission may know that on the other 
islands, they have basically the same structure that this county has.  A person in Mr. Heu’s 
position carries the title of Managing Director.  Given that fact and given the scenario where a 
Mayor chooses to be a lot more involved because the Charter does provide for department 
heads to report directly to the Mayor.  In that case, Managing Director, is not the appropriate 
title, maybe Chief of Staff, would be a title which could carry enough weight and significance for 
the position but wouldn’t necessarily dictate that that person, given the management style of a 
given Mayor, would be the person to run the daily operations.  Maybe the title of Chief of Staff 
provides for a little more flexibility.  Those are just Mr. Heu’s thoughts on the matter.   
 
The other “title” issue probably would be County Engineer, same type of thing.  The position 
really is more appropriately titled Director of Public Works because it is such a broad 
responsibility and it is a lot more than being the head engineer for the county.  That title might 
have been very appropriate at some point in time but certainly in today’s environment where 
that department has grown and taken on such a broad scope of work and I do believe that the 
Director of Public Works appropriately signifies what that position is responsible for.   
 
What Mr. Heu mentioned for consideration was in terms of the structure of government.  Mr. 
Heu believes this would be consistent with what the Mayor feels relative to our Planning 
Department, and just in this room, there are three ex-Planning Commissioners, would be to 
again see that the Planning Department be a lot more involved and become a stronger 
advocate for true long-range planning.  Today, based on workload and maybe the current 
structure of that department, there tends to be a lot more paper pushing and permitting type of 
activities.  He thinks the department can be so much more than that.  He didn’t know if that is 
something that’s addressed to the Charter, it’s addressed to the Ordinance, or if those are just 
policy issues that the Administration itself can determine?  Mr. Heu believes that there are 
certain initiatives taking place now within the Administration which are looking at those types of 
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issues, looking at how maybe we could look at the whole permitting process and to a greater 
extent carve that out of Planning.  These are only thoughts right now.  These comments aren’t 
meant to scare anybody.  He thinks that you always want to be looking out for ways to really 
improve the process and if by doing that we allow Planning to truly become more of a Planning 
entity.  Mr. Heu thinks there are certainly benefits not only for the organization which is the 
county but for the whole community.  They are looking at that, again there are a lot of moving 
pieces; IT, Information Technology is very much wrapped up in that initiative as odd as that 
seems.  As we look at ways of mechanizing processes and gaining efficiencies allowing IT to be 
an enabler, we get to those discussions about process and then ultimately the structure of 
certain organizations.  Mr. Heu is not sure if that is something that this Commission would look 
further at, but that’s certainly something that we as an Administration are looking at.  They 
would not know all the process that they need to go through to make that a reality but just as a 
discussion point he thought that it would be good for the Commission to understand that they 
are looking at those things.   
 
The last thing Mr. Heu covered was salary treatment.  In the Charter, Section 3.11, Adoption of 
a Pay Plan, says the Council by Ordinance shall fix the salaries of all department heads, 
officers, excluding council members and employees who are exempt from civil service and said 
this was in the original Charter and was amended in 1984 and 1988.  Mr. Heu and Mr. Stoessel 
was a part of that, the Salary Commission, the last go around and that is something that maybe 
needs to be taken a look at in terms of salary treatment for appointees and how that happens.  
We may want to take a look at how the other counties handle that.  Personally, he would like to 
see that we be within total control of the Salary Commission for any number of reasons.  If 
nothing else, just for the ability for salaries to be reviewed and truly addressed and managed on 
a more consistent basis.  It’s not a reflection upon any given council, which needs to approve it 
not by Ordinance, but Mr. Heu just thinks that by taking it through that process, it makes it a lot 
more unwieldy and if the Salary Commission had full authority over that, it would be a benefit.   
 
Those are just more or less Mr. Heu’s random thoughts.  Going back to his original remarks that 
during the relatively short time here in county government, he has not seen a true instance in 
where the Charter has been a true impediment to the functioning of county government and 
specifically in Mr. Heu doing his job.  Mr. Heu thanked the Commission for the opportunity and 
was more than happy to attempt to answer questions.   
 
Ms. Moriarty, CC Member, said the Hawaii County and Maui County have a separate 
department what they call, the Office of Management.  The head of that department is the 
Managing Director.  It’s put out very succinctly in the Charter the functions of the Mayor versus 
the functions of the Office of Management.  The Office of Management is the one who 
administers and oversees the administrative functions of all the departments within the county, 
etc.  Do you feel if we have something like this for the County of Kauai that it would run more 
efficiently?   
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Mr. Heu asked those two counties were?  Ms. Moriarty answered Maui and the Big Island.  Mr. 
Heu said he didn’t know how Honolulu is spelled out in the Charter but there is an Office of the 
Managing Director.  Ms. Moriarty said this might be a too loaded of a question.  Mr. Heu said no 
but it’s a good question but ultimately whether you had that separate entity or that separate 
office, the Mayor still calls the shots.  He doesn’t think we would be fooled by the fact there is a 
separate office.  On Maui, Keith Regan marches to the orders of the Mayor and again the Mayor 
is able to be as involved or arms length as he chooses to be.  It’s something to consider not 
being that familiar with how they are set up nor worked in that environment.  It would be hard for 
Mr. Heu to give Ms. Moriarty an opinion.  To be quite honest, a lot of times the role he sees he 
plays, he believes the Mayor is the leader of this Administration and it’s tough to have multiple 
leaders because that allows for any number of mixed messages.  Mr. Heu thinks is it not a bad 
thing with having our set up and a lot of times he finds his role as being, and doesn’t want to say 
devil’s advocate, though he offers a different perspective.  Mr. Heu and the Mayor may disagree 
in very heated fashions sometimes, but none the less, when all is said and done, he’s the Mayor 
and we march to his orders.  Again, Mr. Heu is not certain by creating a separate entity if that in 
itself would improve the functioning and efficiency of government here.   
 
Ms. Moriarty said the Commission has had a number of departments and has noticed at times 
that many of some of the problems that occur have to do with communications; people not 
knowing whether this falls under the Mayor or this falls under another department.  The role of a 
Managing Director as the head Administrator, he or she would be that individual that would be 
sure that all of these departments were functioning as they should, that are communicating with 
each other, that are communicating with the Mayor’s Office.   
 
One of the areas that the Commission has felt personally is that of clerical help.  This 
Commission only comes forth every 10 years, whereas you have the Salary Commission and 
some of the other commissions that have staff that comes from that particular department but 
what about something like the Charter Commission?  Ms. Moriarty asked Mr. Heu where does 
our clerical staff come from?  The Charter Commission answers to the Mayor’s Office and the 
Mayor’s Office is a “big entity” where in the Mayor’s Office do we go to and this is what Ms. 
Moriarty is trying to get at.  There needs to be clearer lines of communication and clearer lines 
of responsibility and accountability for getting things done.  When the Commission has heard 
from the public, this seems to be a real frustration of not knowing what the lines are and where 
the lines are and who is accountable for what.  There’s always this question mark and it’s a 
frustrating thing.  That is what she is wondering if Mr. Heu, in his position, sees that maybe at 
present we may not have in the Charter that impedes him in his position, on the other hand, we 
may have something in the Charter that could possibly enhance his position. Mr. Heu agreed 
and said that’s a possibility.  Relative to the communication issue, undoubtedly in any large 
organization, that’s one of the really big challenges.  He said they use to make fun of Hawaiian 
Tel and Verizon that we are a communication company but we did a lousy job in 
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communicating.  It’s always going to be a challenge; effective communication is always a 
challenge to the extent where you do have such a large organization that always compounds 
the problems.  Relative to the frustration of the public, he would be more than glad to talk with 
you off line to get more specifics in terms of what specific areas, in terms if it was individuals 
trying to access information, if those individuals were trying to access county personnel.  Mr. 
Heu would be interested in having an off line chat about that.  He would just go back to his 
previous comments that he thinks we would all be open to take a look at how other people 
function and the effectiveness of those organizations.  Mr. Heu would be open to take a look at 
that and really see that if in fact we feel that by implementing that something that you are 
suggesting, taking a look at the office of the Administrative Assistant, to see if in fact that there 
is a true benefit for implementing something like that here.  Ms. Moriarty said, for his 
information, if he wanted to go to the website for the County of Maui or the County of the Big 
Island, they have the duties of that particular office pretty well spelled out in there.   
 
Mr. Heu said as far as communication goes just for a frame of reference, he has known Keith 
Regan, who is the Managing Director of Maui who use to be the Finance Director.  Mr. Heu  
spoke to Mr. Regan about six months ago, chatting and comparing notes and Mr. Heu told him 
that the Mayor meets every morning.  We have a department head meeting every morning, it’s 
called our KCT meeting or Kauai County Team meeting and it’s not a long meeting but it’s just a 
time for us to all check in to make sure that if something is going to explode all over us during 
the day, that we are all aware of it as we walk onto the day.  It creates a venue, not only for us 
to review the morning news and to see what’s hot for the day, but it provides a forum both 
before and after the official meeting for department heads to make those connections, instead of 
playing telephone tag or e-mail tag all day or whatever.  Mr. Heu was sharing with Mr. Regan 
that is something that the department heads had implemented very early on in the Mayor’s 
tenure in office and Mr. Regan was quite stunned.  Mr. Regan says as far as face-to-face 
meetings, the Maui Mayor has one meeting with his full department head team during the 
course of a month and Mr. Regan as a Managing Director has two meetings during the course 
of a month.  When we talk about communicating and that sort of thing, we’ve provided the 
venue and an opportunity for department heads to be able to communicate directly, not only 
with the Mayor but with each other on a daily basis at 8:00 am.  An interesting thing, when we 
first implemented that, you should of seen the push back on that because all of a sudden that 
meant that the department heads had to be in the building at 8:00 am for those meetings.  It put 
a little crimp on everybody’s schedule, including Mr. Heu’s schedule.  He would love to have 
more breakfast meetings or coffee in the morning, or external meetings but we are there at 8:00 
am.  Then it was funny, we got the push back, but we got everybody corralled.  There was a 
point where we were actually considering modifying that and maybe doing away with those 
meetings and then, all of a sudden, we got people saying “but you know, it’s a really good time 
for everybody to see each other and to make those connections.  Again it’s a great value and 
does help with their communication.  He shutters if in fact the feedback is that we are not 
communicating with each other well enough if we didn’t have that forum.   
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Ms. Moriarty had another question and asked in a month period of time, what percentage of the 
time do you think the Mayor spends on PR, ceremonials, photo ops, just hello, goodbye and 
what percentage is spent on the hard core administration?   Mr. Heu said if you’d ask the Mayor, 
a lot more time is spent doing those first set of functions.  Our current Mayor is a very hands on 
kind of guy.  He likes to roll up his sleeves and he likes to get in there and get into the detail 
work but there are other responsibilities that he has.  Probably a better person to ask is his 
secretary but just based on what Mr. Heu sees on the Mayor’s calendar, and if we include his 
whole day and go beyond the 7:45 am to 4:30 pm, his days usually run into the middle of the 
evening, probably maybe anywhere from 30% to 50% of his time would be spent on the 
ceremony things and of course that’s going to vary depending on what’s going on at any given 
point in time.  If you count his day as being from 8:00 am to 9:30 pm to 10:00 pm in the evening, 
about 50% is spent doing that sort of thing.   
 
Mr. Glen Takenouchi, CC Member, asked Mr. Heu about the renaming of the Administrative 
Assistant to Managing Director or Chief of Staff, are you leaning more towards Managing 
Director rather than Chief of Staff?  Mr. Heu said honestly and quite frankly it really doesn’t 
make that much of a difference to him.  Managing Director implies one thing.  Chief of Staff 
provides more flexibility and could be interpreted more broadly and would provide the Mayor 
and the Administration more flexibility, that is Mr. Heu’s belief.  You have an Administrative 
Assistant now and the function doesn’t necessarily change.  From the outside perspective it 
seems like a cosmetic change.  What’s in a title?  Mr. Heu has been in the job 2-1/2 years and 
he’s seen what’s in a title when you’re trying to open doors.  Mr. Takenouchi asked Mr. Heu if 
he is looking at consistency of positions that he is in and what are the titles?  Mr. Heu answered 
Managing Director, across the state, he thinks they are all Managing Directors.   
 
Mr. de la Pena, CC Member, said he agrees with Mr. Heu, you need a change because 
Administrative Assistant in the outside is now a secretary, right?  So like you said, when you 
deal with people outside of the state, and they said the secretary of the Mayor wants to meet 
with us.  It’s amazing that very little is said about the duties of the Administrative Assistant and 
like you said, there are only two sentences in the Charter about Administrative Assistant but he 
is actually Vice Mayor when the Mayor is not around, he is the Mayor.  That’s a tremendous job, 
becoming a Mayor just like that and there’s very little said about it in the Charter.  What do you 
think of an elected position, like a Vice Mayor?  We have a President, if he’s not around the Vice 
President takes over, we have a Governor, if she or he is not around the Lieutenant Governor 
takes over.  In the counties, the Mayor is not around and somebody appointed takes over.  Mr. 
de la Pena asked Mr. Heu what do you think about elected Vice Mayor?  Mr. de la Pena is sure 
there are other towns and cities in the mainland which have Vice Mayors or Lieutenant Mayor.  
Back in the Philippines where Mr. de la Pena grew up, every town or city which has a Mayor has 
a Vice Mayor.  What do you thing about elected Vice Mayor?  Mr. Heu said the Charter provides 
for the Administrative Assistant to assume those responsibilities but it’s for a very defined period 
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of time, a short period of time until such time as either a special election can be held or he 
believes the provision talks about the council.  For that purpose, Mr. Heu said he wasn’t sure if 
an elected position would be the way to go and Mr. de la Pena mentioned Vice Mayor.  It’s 
interesting again in the title thing, because Mr. Heu has been introduced to people as the Vice 
Mayor or as the Deputy Mayor and you would be amazed at the number of things he has been 
introduced as because people don’t know what to call him.  If you are asking Mr. Heu if the 
County of Kauai needs an elected Vice Mayor or Deputy Mayor, you’d have to go back and look 
at what the intent would be with that person then serve out the rest of the term.  If that’s the 
case, then maybe that’s something to be pursued but given the current layout of the Charter, 
probably not.  Mr. Heu said that is just his opinion.   
 
Ms. Robeson had a couple of things that she actually hadn’t thought about before but when Mr. 
Heu and Ms. Moriarty were talking about especially in the job title, the Administrative Assistant 
shall serve as the Mayor’s principal Administrative Aide, and if that was Chief of Staff, it would 
be more consistent with the way our Charter is structured versus how Hawaii is structured 
where it’s a Managing Director and they actually have an office or it’s clear in the Charter that 
their job is to manage the departments and so forth.  In our Charter, it’s the Mayor’s 
responsibility and of course he could delegate to whoever he wants but Chief of Staff might be 
more appropriate in our case versus Managing Director, unless we took it that step further and 
now we’re going to recommend that an office of the Managing Director and that person is going 
to have all these responsibilities.  We’re just hearing all the ideas right now.  Thanks for bringing 
both of those up.   
 
Ms. Moriarty had one more thing for Mr. Heu and stated, in the Charter of the County of Hawaii, 
they have a section and it’s called Clerical Pool.  She read this section and wanted Mr. Heu’s 
opinion on this to see if it might enhance the workload and the distribution within the county.  It 
says “There may be a clerical pool consisting of such positions as the Mayor may recommend 
and for which appropriations have been made by the council.  The purpose of such pool shall be 
to provide periodic staff assistance to the various agencies of the county when necessitated by 
heavy workloads.  The clerical pool shall be attached to the Mayor’s Office for purposes of 
administration assignment and coordination but the personnel of the clerical pool shall be 
subject to the civil service laws of the state.”  This was an amendment that was passed in the 
2000 election.  Do you think that this would be something that could enhance or expedite more 
efficiency within the county, and to make it easier?  In Mr. Heu’s opinion he was not sure if that 
is something that needs to be addressed in the Charter because that is something that we could 
do through the budget and in fact we have done to the budget.  If you look at the Mayor’s 
clerical staff, we’ve expanded just in the time we’ve been here.  He is not sure how they did it 
previously.  Partly what we’re seeing is that, at least in his view, is that boards and commissions 
over the last few years have become a lot more active.  We are seeing boards and commissions 
maybe take their jobs a lot more seriously, be a lot more engaging, and thus require a lot more 
support and he thinks we haven’t defined it as a clerical pool.  In essence, over the last 2-1/2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7 



COUNTY OF KAUA‘I 
Minutes of Charter Commission Meeting –September 28, 2005 

SUBJECT DISCUSSION ACTION 
years that’s kind of what we have and in fact if one person is overloaded then the Mayor’s Office 
will provide coverage.  Sometimes Mr. Heu’s assistant ends up covering commission meetings 
and that sort of thing.  We don’t have it defined in the Charter, he thinks in essence that’s what 
we’ve done through the budget.  Ms. Moriarty asked you don’t think it’s necessary?  Mr. Heu 
said it wouldn’t be his belief that that is something necessary to be included in the Charter.   
 
Ms. Robeson reminded the public that there are agenda and minutes up front if they didn’t 
received a copy yet.   
 
Members of the public commented as follows:   
 
Mr. Richard Stauber (public witness) said Mr. Heu’s title is Administrative Assistant.  The title of 
the person who runs the golf course is the same.  We have a little difficulty because we have 
two Administrative Assistants, one is running the county, the other one is running the golf 
course.  Just to keep that in mind.  Whatever we do, Mr. Stauber agrees with Mr. Heu.  
Something needs to be done but what we’ll do, we don’t know.  Maybe a solution is coming in 
that direction, the Administrative Assistant in the golf course was moved up to that title because 
it was a salary problem.  We had to pay somebody a higher salary and there was not enough 
titles available so we moved the title there.  This is not a solution but there is where the problem 
originated.  Mr. Heu brought up the part with the Salary Commission in general and far behind 
there Mr. Stauber hears Mr. Heu who is asking for probably a pay raise which the problem can 
be home made.  Mr. Heu is in a position or very close to a position to have the Salary 
Commission appointed.  Right now we don’t have a Salary Commission.  If Mr. Heu wants a pay 
raise, appoint the commissioners and get the Salary Commission going.  Mr. Heu made a point 
of clarification, the position at the golf course is called the Executive Assistant.  That’s actually 
above him.  Ms. Robeson says she thinks it is.   
 
Mr. Horace Stoessel (public witness) had a comment and a question.  With regard to the salary 
matters, he reminded everyone that the last Salary Commission has presented to this 
Commission a recommendation relating to that whole salary business which you undoubtedly 
will discuss at some point.  But just to refer to something that Mr. Heu brought up, what is in that 
recommendation is that the executive salaries would be established by the Salary Commission 
but that the council could change what the Salary Commission came up with, only in the sense 
that they could reject it but a vote of six.  If that proposal goes through that number may change, 
but the rationale for that arrangement is the same one that they use in Honolulu which retains 
the legislative authority to the council but makes it extremely difficult for the councils to reject a 
salary proposal from the commission.  Mr. Stoessel’s question for Mr. Heu relates to Section to 
7.05K, and he gave some background before he stated the question.  It actually relates to 
Linda’s question that she brought up, the whole issue of communication.  Section 7.05 has this 
heading, Powers, Duties and Functions.  The Mayor shall be the Chief Executive Officer of the 
county, he shall have the power to, and the section lists 13 powers that the Mayor has as the 
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executive head of the administration.  Section 7.05K gives the Mayor  a voice but no vote in the 
proceedings of all boards and commissions.  In other words, the Mayor has the right to sit with a 
board or commission any time it meets, and to take part in the discussion but he cannot vote.  
What specific duties and functions does the Mayor have under Section 7.05K?  The Charter 
does not say.  In Mr. Stoessel’s view, what is intended is that the Mayor should meet regularly 
with boards and commissions.  The Mayor is in the best position to provide information and 
perspective on the whole Administration and he is also free to advocate policies and so forth.  
Mr. Stoessel is not saying that his interpretation is correct.  If Mr. Heu has another, he’d be glad 
to hear it.  The question is why does the Mayor not regularly take part in the proceedings of 
boards and commissions?  If the responsibility under 7.05K have been delegated to the 
Administrative Assistant, why do you not meet regularly with them?   
 
Mr. Glenn Mickens (public witness) asked Ms. Moriarty about her question for his informational 
purposes about asking Mr. Heu whether she felt that a city type of a manager would be much 
more efficient than the Mayor.  Was that basically your question?  Mr. Mickens heard Mr. Heu’s 
answer that he didn’t feel it would be.  Ms. Moriarty said no, not in place of the Mayor, but 
having the Managing Director be in charge of a department as is the case in the County of Maui 
and on the Big Island that is a separate department whose responsibility is mainly  
administering the functions of the county.  Mr. Mickens said then it isn’t asking the question that 
Mr. Stoessel and a lot of the public keeps bringing up that we do need a city type of a manager 
as opposed to the Mayor, whether the Mayor is a titular head, that’s up to the Mayor.  Ms. 
Moriarty said no, this was not to replace the Mayor, not at all.  Ideally we would like a strong 
Mayor, a strong City Manager, and a strong council, that’s the ideal.  Mr. Mickens agreed.   
 
Mr. Mickens asked Mr. Heu, which is on the Charter, regarding the Cost Control Commission.  
Mr. Mickens wondered how Mr. Heu feels about this, since it’s never met.  It seems to be a very, 
very powerful commission if you read the Charter and it’s never met.  We just seem to go on 
and on and there’s a lot of questions about the Cost Control, that is his question if Mr. Heu felt 
something should be or can be done about this particular problem?   
 
Ms. Robeson explained to the public that we try to not stray from the agenda items.   
 
Ms. Robeson asked if Mr. Heu had any comments to add.  Mr. Heu addressed Mr. Stoessel’s 
question to the voice but no vote in 7.05K.  The Mayor does exercise that privilege when he 
feels that’s necessary and in addition he’s always available if a board or commission would like 
an update from the Mayor or have him present at any particular meeting with his schedule 
permitting to be part of the discussion.  That has happened any number of times, and you 
understand how busy the Mayor is.  From a practical standpoint, it’s on a case-by-case basis.  If 
the board or commission doesn’t feel like it isn’t aware or doesn’t understand, has that right and 
privilege, certainly we’d want to communicate to let them know that either the Mayor or Mr. Heu 
would be available to get on their schedule if there was something specific or they needed a 
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certain update.  Again, the Mayor has both been available upon request and the Mayor has 
shown up from time-to-time to be part of the discussion.  That is basically how we’ve chosen to 
manage it and sometimes he has delegated his authority to Mr. Heu and has been present at a 
meeting.  Mr. Heu informed the Commission they we do have close circuit feeds (TV) into 
council meetings, Police Commission meetings and Planning Commission meetings.  It’s 
another way we also keep track of some of the discussion.  The Mayor also attempts to get 
updated by the various department heads who are responsible for boards and commissions in 
terms of things that are taking place.  Sometimes the Mayor will ask for it but people will be in 
his office needing to tell him what’s going on within a particular board or commission.  Mr. Heu 
is not sure if that answers Mr. Stoessel’s questions directly.  That’s how we currently manage it. 
  
Mr. Heu addressed Mr. Mickens question on Cost Control and has not had specific questions 
with the Mayor on Cost Control.  Mr. Heu knows historically what has happened with the Cost 
Control Commission and would agree with Mr. Mickens that that commission plays a very 
important function.  Things probably needs be sorted out.  This is a discussion that needs to be 
taken up with the Mayor in terms of what plans there are for convening that commission.  You 
may be aware that the last proposal that the Cost Control Commission made which was 
enacted was the performance-based budget, which Mr. Heu is a proponent of.  He has studied 
other counties that are managed on a performance based budget with a performance based 
vehicle and he likes it.  It is more in line with what he is use to.  That’s basically what they have 
in the private sector.  There is a lot of value there.  It comes down to a matter of trust also.  Mr. 
Heu believes that the last time that it was implemented, council also ultimately felt that it wasn’t 
working as they had intended so now they are back to a line item budget.  There are other 
issues that need to be looked at outside of the budget vehicle that you use in terms of revenues 
and expense and again that’s something that Councilmember Jay Furfaro has also been 
waiving a flag at in terms of whether it be a separate commission that takes a look at revenues, 
forecasting, that sort of thing or if that becomes part of the responsibility of the Cost Control 
Commission. That is debatable.  Certainly, Mr. Heu thinks they do play a very important function 
and he will have that discussion with the Mayor.   

 
 
 
 
 
 
 
 
 
 
 
 
Mr. Heu will speak to the Mayor of 
what plans there are in convening 
the Cost Control Commission.   
 
 

3. Bernard Carvalho, 
Director of Office of 
Community Assistance 
and OCA Staff 

Ms. Robeson introduced Mr. Bernard Carvalho, Director of Offices of Community Assistance 
(OCA) and OCA Staff who gave an overview of the structure and the functions of his 
department.  On June 30, 1999, the Kauai County Council passed an Ordinance No. 720 
creating the Offices of Community Assistance and at that time, in 1999, there was a 
consolidation of the three agencies at that time under the Office of the Mayor; the Kauai County 
Housing Agency, Transportation Agency and the Agency on Elderly Affairs.  They were 
consolidated under the Mayor’s Office.  Previously, they were under the Mayor’s Office anyway 
but separately and this consolidation took place.   
 
On July 1, 2003, there was a newly formed Recreation Agency that was also included under the 
Offices of Community Assistance.  As of 2003, July 1st, they became four agencies under the 
Offices of Community Assistance.   
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Mr. Carvalho is the Director and has an Administrative Specialist in his office along with his four 
agencies.  The Housing Agency, Mr. Ken Rainforth is the Executive on Housing.  The 
Transportation Agency, Ms. Janine is the Executive on Transportation.  The Agency on Elderly 
Affairs is Ms. Kealoha Takahashi and of course the Recreation Agency is Ms. Cindy Duterte.  
The reason the consolidation took place, first of all was to try and see if it can coordinate 
services all under one umbrella.  Services are more social-type services that could support 
community more in a community-type setting.  This consolidation took place and they have 
been functioning like this to date.  Their Mission Statement for the Offices of Community 
Assistance is to support, enhance and improve the quality of life for the citizens of Kauai with 
emphasis of programs and services that assist the elderly, youth, physically and mentally 
challenged and the economically disadvantaged.  This is OCA’s Mission Statement.   
 
Under their Housing Agency, overall responsibility is for the development in the affordable 
housing side.  There’s a Section 8 component which is primarily the Rental Assistance side.  
The Commission may be familiar with the CDBG Program.  That is pretty much the functions 
under Mr. Ken Rainforth along with many other duties and responsibilities.  Under 
Transportation primarily there’s Paratransit and your fixed route which is the public transport 
and that’s the functions of the Transportation piece.  Under Recreation, all the permitting pieces, 
the program side of Recreation falls under this agency, youth and seniors as well.  The Senior 
part is more on the Recreation type at the neighborhood centers.  They primarily oversee the 
nine neighborhood centers throughout the island, as well as the permitting and parks, pavilions 
and so on.  Elderly Affairs, again provides service to the seniors 60 and above, pretty much 
working with service providers, contracting out services under through the OCA agency to 
provide services in the community for seniors.  There is also an RSVP component which is the 
Volunteer program for seniors.  There’s a SCSEP (Senior Community Service Employment 
Program) which is a senior work employment program.  There are informational and referral 
services where the staff goes out into the community and works with their seniors one-on-one 
and of course provide any services that they can.  Those are the overall pieces under the OCA 
department.  Again, Charter-wise they are under the Office of the Mayor.  All the functions and 
duties within a department links directly to the Mayor.  That is the overview of how the OCA 
functions are set up now.   
 
Ms. Moriarty asked Mr. Carvalho do you look at Mr. Heu as sort of your point man in the 
Mayor’s office?  Mr. Carvalho said Mr. Heu is the point man.  Ms. Moriarty asked would you say 
he’s the Chief of Staff?  Mr. Carvalho said Mr. Heu is the man that we work with, pretty much on 
a daily basis.  There are bi-weekly meetings with him, based on specific projects that we have.  
This keeps him updated and of course it goes back to the Mayor.   

4. Malcolm Fernandez, 
Personnel Director 

Ms. Robeson introduced Mr. Malcolm Fernandez, Personnel Director, County of Kaua`i who 
passed out a handout to the Commissioners.  The first page gives the chart of organization for 
the Department of Personnel Services.  Staffing consists of eight people total in the department. 
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They have a Director, Personnel Services Manager, Civil Service Secretary, two Personnel 
Management Specialist V, Personnel Management Specialist II, Personnel Technician, and a 
Personnel Clerk I.  
 
On the second page, Mr. Fernandez outlined the function of the department and will go over the 
highlights of the department.  It’s the essential personnel agency for the county.  The 
department’s primary purpose is to establish a system of personnel administration based upon 
merit principals.  The department is organized into five major functional sections.  They are 
Administration, Classification and Pay, Labor Relations, Recruitment and Examination, and 
Transactions.   
 
Additionally, they also have the Civil Service Commission assigned to their department.  The 
Commission consists of five members appointed by the Mayor and confirmed by County 
Council.  The Commission prescribes rules to carry out the provisions of the Civil Service and 
compensation laws of the state and county, hears appeal and advises the Mayor and the 
Director on issues and problems relating to Personnel and Classification Administration. The 
Office of the Director coordinates special programs and activities, supports the Administration of 
Personnel Services by overseeing the departments budgeting, purchasing and related activities, 
and provides secretarial support for the Civil Service Commission.  It’s responsible for issuing 
the policies and procedures on personnel matters.  In the Labor Relations area, the staff 
advises and assists the Director on matters relating to public, employee, and collective 
bargaining and provides support services to the Director who sits as the Mayor’s representative 
at the bargaining table.   
 
The annual operation budget is around $650,000 and they serve approximately 1,125 
employees.  There are also seven bargaining units that they deal with.  Unit 1 is UPW, Unit 2, 3, 
4 and 13 is HGEA, Unit 11 is Hawaii Firefighters Association, and Unit 12 is SHOPO.  They also 
have and service the non-bargaining unit employees in both the executive and legislative 
branches.   
 
This section plans, develops and administers the classification and pay plans of the county.  
The Transactions Section which audits to ensure that all personnel action are in accordance 
with personnel laws, rules, regulations, collective bargaining agreements, executive orders and 
any applicable laws.   
 
On Pages 4 and 5 of the handout, as far as article 15 is concerned, which is how Personnel 
operates as the Department of Personnel Services, they have some draft proposals for the 
Commission to consider.  Going down to the 2nd paragraph, under Section 15.02, on the second 
sentence in the paragraph, we proposed to delete that section.  That section reads “of the 
members appointed one shall be selected from among persons employed in private industry in 
either skilled or unskilled laboring positions as distinguished from executive or professional 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proposals for charter amendments. 
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positions.”  In the few years that Mr. Fernandez has been in the position, and his experience in 
the Commissions that they’ve had, they haven’t had the opportunity of having anybody who fit 
that description.  Mr. Fernandez said if we can’t get anybody, then why do we have it in there in 
the first place?  Again, for your consideration.  On the next sentence, we added the next 
sentence which Mr. Fernandez read and proposed to add “Upon the expiration of the term of 
each commissioners, the commissioners’ successor shall be appointed for a term to expire five 
years from the date of the expiration of the preceding term.  No persons shall be appointed 
consecutively to more than two terms as a member of the commission.”  Mr. Fernandez said we 
are adding that in there to clarify the terms of the commission to allow for renewals as 
recommended by the Mayor.  The other thing to note that other jurisdictions have, again if 
there’s a question about the term, city and county has a five year term, Hawaii County has a five 
year term, Maui County has a five year term, and we’d like to present the same thing, go with 
the five year term.   
 
Under the next Section 15.03, Duties and Powers, this explains the powers of the Civil Service 
Commission.  Mr. Fernandez proposes to delete the first paragraph of “A” and the rest of the 
proposals that they have within this section, really is to account for the changes that occurred 
after Act 253 was in acted in July of 2002.  Actually in the legislative session of 2000, these 
changes were proposed and affected in 2002.  To reflect the changes in the law, HRS, which 
was already reflected in the rules of the Director in 2002, they proposed that these changes that 
follow, be made.  Even in Section 15.04 which covered again the Powers of the Director and the 
following Section 15.05, all of these changes here are suggested so that they are in compliance 
with Act 253.  That is basically what Personnel Services proposes.  Ms. Robeson thanked Mr. 
Fernandez for the excellent handout.   
 
Ms. Moriarty said Mr. Fernandez mentioned in the paragraph in Section 15.03A, he deleted that 
Section “A” because of some bill he made reference to something.  Mr. Fernandez said Act 253. 
Ms. Moriarty requested a copy of Act 253 so that when the Commissioners look at this, they can 
refer to Act 253.   
 
Ms. Moriarty asked Mr. Fernandez about the recruiting in county positions, are you having a 
difficult time with recruitment for the various positions?  Ms. Moriarty said the Commission has 
heard from some of the departments that they have had a hard time recruiting for certain 
positions.  Can you elaborate on problems in your area?  Mr. Fernandez said generally and 
traditionally you’ve always had problems recruiting engineers and people at the professional 
level.  For instance, Information Technology is one.  Everybody has that problem trying to recruit 
these individuals because they are such a small group to pick from especially engineers. We 
were lucky this year to pick up two engineers.  Ms. Moriarty mentioned that in some of the other 
areas, in some of the other skilled levels, that’s not a problem?  Mr. Fernandez said it is a 
problem, right now it is a problem because unemployment is so low, you are competing with 
everybody else in that area and we even had increases the couple of years with all of the Units 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Fernandez will provide a copy of 
Act 253 to the Commissioners.   
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and still yet, we still have problems.  It’s not a problem with the money; it’s a problem that we 
don’t have enough people around to choose from.   
 
Mr. Galen Nakamura, CC Member asked Mr. Fernandez that he is proposing terms of five 
years.  The general Charter provision talks about three year terms.  So you basically think that 
three years may not be appropriate?  Mr. Fernandez says he thinks the reason they want to go 
with five is to lock in those guys.  It’s hard to find anybody to serve now.  Mr. Nakamura also 
asked you said it’s been very difficult if not impossible to fulfill that Charter section language it 
talks about people employed in private industry in either skilled or unskilled laboring positions.  
Mr. Fernandez said that’s correct.  Ms. Robeson asked why do you think that was, time or 
something?  Mr. Fernandez answered by saying he thinks it’s difficult not for anybody to want to 
serve on a commission and then put under the magnifying glass, it’s something that they want 
to do for free and here you’re making it hard for anybody to serve.  Mr. Nakamura asked when 
is the last time that you guys have had somebody whose been a person from private industry, 
skilled or unskilled labor?  Mr. Fernandez said I can’t tell you because he’s been here for three 
years and nobody’s been there in that capacity?  Mr. de la Pena asked how often does the 
commission meet?  Mr. Fernandez said our commission now only meets once a month.  Mr. de 
la Pena asked how long is the meeting usually?  Mr. Fernandez said it depends on what’s on 
the agenda.  Mr. de la Pena said see it doesn’t take that long.  Does it take a whole day?  Mr. 
Fernandez said no, not a whole day, usually if we have big items to discuss, maybe two hours.  
Mr. de la Pena, actually the difficulty is especially with commissions to meet one whole day at a 
time.  People are working and have a hard time getting off work.  It’s hard to justify somebody 
getting off work for a whole day.   
 
Ms. Robeson said this is sort of a technical thing on 15.02, and asked Mr. Nakamura to help, 
the underlined part, upon the expiration of the term of each commissioner.  She thinks there 
should probably have a start date.  If this Charter amendment went forward and it was approved 
by the voters, we can look at that later.  Mr. Nakamura said we would have to think about it.   
 
Ms. Robeson had another question on Page 2 under Labor Relations, could you tell me a little 
bit more about how your department works with the unions that you mentioned, the relationship 
between the unions and your department?  Mr. Fernandez said it starts with what’s in the HRS 
and the HRS governs when we have to start meeting and negotiating with the unions.  That’s 
how it starts.  It’s governed by that.   
 
Mr. Glen Takenouchi mentioned that Mr. Fernandez said that the five years he wanted to 
include in this was because it was standardization over the state.  Mr. Fernandez said not 
necessarily standardization but they have checked with the other jurisdictions and they say they 
have gone with five.  City and county has gone with five, Hawaii County has gone with five, and 
Maui is going with five.   
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Mr. Nakamura asked do you know if they’ve experienced the same kinds of retention issues for 
commissioners as Kauai has in terms of getting people to serve on this particular commission?  
Mr. Fernandez said he has not asked them if they’ve had that particular problem.  He doesn’t 
know if they have the same kind of process that they go through of having them interviewed 
before council and so forth.     
 
Public comments were as follows:   
 
Mr. Richard Stauber (public witness) said wouldn’t it be something to rename this department 
simply to Human Resources?  Wouldn’t it fit more into the 21st Century from the question here? 
In his opinion, the department fits into that one.  If you just change the name and if you make 
changes.   
 
Mr. Horace Stoessel (public witness) said if he understood correctly, he didn’t understand that 
15.03A is proposed to be eliminated and apparently on the basis of something that is in a state 
law.  Mr. Stoessel would like to ask the Personnel Director to clarify that, why that state law 
suggests that the 15.03A should simply be eliminated from the Charter?   
 
Mr. Fernandez asked we’re talking about 15.03A?  Ms. Robeson said yes.  Mr. Fernandez said 
before 253, an enactment of that law, the Civil Service Commission was tasked with “A.”  After 
253, that changed, that’s why we say eliminate that and then make the change on the back 
sheet, that’s what it is.  Ms. Robeson said “A” is now in consistent with a new state law.  Mr. 
Fernandez said that is correct.  Ms. Moriarty said but in 15.05B, now the Director is tasked with 
that same responsibility.  Mr. Fernandez said that is correct.  Ms. Moriarty clarified so it’s just 
changed from the Commission to the Director.  Mr. Fernandez said correct.   

Recess 5:35 pm  Ms. Robeson called for a short Recess.    
Reconvened 5:38 pm   
5. Rick Haviland, 
Chair, Civil Service 
Commission 

Ms. Robeson introduced Mr. Rick Haviland, Chair of the Civil Service Commission and said Mr. 
Fernandez did a great job of preparing for this meeting.  The Civil Service Commission asked 
Mr. Fernandez to go through the Charter as pertaining to his agency and their commission and 
look to update it so that it’s consistent with the revised state laws and consistent with their 
function.  Mr. Fernandez made these recommendations and the commissioners discussed them 
and concurred and there you have it.   
 
Ms. Moriarty asked Mr. Haviland do you think that we should put in the Charter that the 
Chairman of the commission have to recruit for new members for the ensuing commission.  Mr. 
Haviland said he is in his first term and his second full year of his first five year term.  The terms 
are presently five year terms.  The composition of the commission, while he has been involved, 
has been very stable.  There was one seat filled and he believes that previously the composition 
of the commission was able as well.  They have one commissioner in the group that has been 
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doing the volunteer job for 10 years now.  The way Mr. Haviland came to be a commissioner 
was simply that when the new Mayor’s Administration came in, he just wrote them and asked if 
there was anything that he could do to help, feel free to call on him to appointed boards 
because he that we need to step up and volunteer and help carry out the functions of 
government as citizens.  Mr. Haviland thinks when Mr. Fernandez referred to the difficulty of 
finding commissioners, he was joking.   
 
Public comments were as follows:   
 
Mr. Horace Stoessel has the impression that this department is pretty much governed by state 
laws.  Where he’s at right now in terms of the testimony that he’s heard is he doesn’t see a 
function for the commission unless it is 15.03B dealing with appeals.  Mr. Stoessel asked for a 
little further information about what the actual functions of the Civil Service Commission are at 
this point.   
 
Mr. Haviland said the Civil Service Commission hears appeals, employees of the county that 
are not able to resolve grievances administratively.  There is a prescribed process, and will ask 
for an appeal.  They have hearings and on appeals from time to time when that comes up and 
it’s important that these things be settled in a judicious way.  That is, in Mr. Haviland’s opinion, 
their primary function but also they function as advisors to the Director.  They meet monthly and 
take care of the business that’s on the agenda and hear the Director’s report and make 
comments and have discussion on issues within the department.   
 
Mr. de la Pena asked is the commission involved in collective bargaining?  Mr. Haviland said 
they take progress reports from the Director on the bargaining process but do not make specific 
recommendations and have not been asked to do that on bargaining positions.  Mr. Nakamura 
said he thinks the other major function of the commission is they hire and remove the Director.  
Mr. Haviland said that’s a very good point and thank you for brining that up, that is true.  Ms. 
Robeson said she did not see that.  Mr. de la Pena said it’s here in the Charter and read “He 
shall be appointed and may be removed by the commission.”  
 
Ms. Robeson said going back to 15.03A that’s going to be deleted, Adopt Rules and 
Regulations, under the current structure now, the commission has rules of procedure that they 
operate under.  Mr. Haviland said yes and when the state statutes pertaining to civil service 
were revised as Mr. Fernandez has referred to, the function of the commission was changed 
and the responsibility for the policy was given over to the Director.  Ms. Robeson said that’s 
already happened really because the state law superseding.  Mr. Haviland said yes and then as 
pertaining to the function of the commission, that is spelled out pretty specifically in the rules of 
the commission that are modeled after the state statutes and pertained primarily to the appeals 
process.  Ms. Robeson said you have a structure that you use in your appeals process.  Mr. 
Haviland said yes.  Ms. Robeson asked and generally are your meetings like an executive 
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session because there’s personnel involved or are they open to the public?  Mr. Haviland said 
they will go into executive session for reasons of privacy regarding discussions on personnel 
issues, unless asked by the subject to hold the discussion in an open meeting.   

6.  Proposed 
Administrative Rules of 
the Charter  
Commission 

Ms. Robeson said she will be meeting with the Small Business Regulatory Board on October 
4th.  She will need to know where and what time.  Mr. Nakamura said he emailed the information 
to Ms. Robeson.   

 

7.  Schedule, Timeline 
& Tasks of the Charter 
Commission 

a.  Ms. Robeson reminded the Commissioners of who is scheduled in the next meetings.  On 
October 26th, that meeting with Council Chair Kaipo Asing will be tentative.  He has been invited 
but it will be the orientation history lesson meetings.   Edie said at the October 26th meeting the 
Charter Commission will start at 3:30 pm.  Edie asked the Commission if the calendar times 
needed to be adjusted for the rest of the year to start the meetings at 3:30 pm.  Ms. Robeson 
answered we want to play it by ear at this point and to just reserve the room so in case we need 
to have a longer meeting that we can have it.  Otherwise the one meeting will be at 3:30 pm but 
from then on at 4:30 pm. unless otherwise noted.   
 
Mr. Stoessel raised the question as to whether it would be worthwhile to devote an entire 
session of this Charter Commission to commissions and if so, he didn’t know the more 
appropriate time to do that.  He would like to keep the question alive and have the Charter 
Commission decide one way or another at whatever the appropriate point is.  Ms. Robeson said 
the Commission is considering that.   

 

8.  Support Needs of 
the Charter 
Commission 

a. Request for additional funding for Charter Commission’s special counsel.  Ms. Robeson 
made a proposal for the Charter Commissions consideration.  This is based on the City and 
County of Honolulu having a Charter Review Commission in progress right now and the dollar 
figure that Ms. Robeson came up with that she is suggesting that the Commission proposed is 
based on using their model.  What they have are three dedicated people working for the Charter 
Review Commission.  These are all full time.  They have an attorney, a researcher and an 
executive secretary.  Then they have three corporation counsel attorneys that help as needed.  
What Ms. Robeson did, off the top of her head, based on information that she has seen in things 
that the Commission has and just general knowledge, maybe an attorney would be $80,000, a 
researcher may be $50,000, and they have an executive secretary that’s paid out of a 
department head level at $60,000 which equals $190,000.  Ms. Robeson is proposing that the 
Charter Commission put in a request between $200,000 to $250,000.  This is based on 
conversations with the County Attorney’s office that they are not going to be able to provide any 
kind of legal support for us at this point.  When the Commission originally put in the $30,000, at 
that point, the Commission was anticipating that the County Attorney’s office would be able to 
help, but that seems to no longer be the case.  This is now open for discussion and suggestions 
on that.   
 
Mr. Nakamura commented that is sounds reasonable to him.  Mr. de la Pena asked if the 
Commission needed a motion for that?  Ms. Robeson said we need a motion.  Mr. Nakamura 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

17 



COUNTY OF KAUA‘I 
Minutes of Charter Commission Meeting –September 28, 2005 

SUBJECT DISCUSSION ACTION 
said that would be appropriate.   
 
Mr. Mickens asked what the amount was?  Ms. Robeson said $200,000 to $250,000.   Mr. 
Takenouchi asked if the Commission needs to state a specific amount.  Ms. Robeson said the 
Commission needs to state an amount and that’s not going to say the Commission is going to 
spend that amount but she thinks because of the timing of getting the approval process, all of 
that, that the Commission is going to run out of money pretty quickly.  Ms. Robeson is going to 
report on what Mr. Curtis Shiramizu is doing.  Ms. Robeson asked if someone wants to make a 
motion for some amount.   
 
Mr. Nakamura made a motion to request an appropriation from the Mayor and the Council in the 
amount of $250,000 to support further Commission work.  Mr. de la Pena seconded the motion.  
Ms. Robeson stated we have a motion on the floor.  There was no further discussion and Ms. 
Robeson took a vote.  All those in favor say Aye?   
 
All:  Aye 
 
Ms. Robeson asked Opposed say No.  Motioned carried unanimously.  Ms. Robeson and Edie, 
Secretary will work on a letter for the Mayor on this motion.   
 
Mr. Stoessel asked is this in addition to the monies?  Ms. Robeson said this is in addition to the 
$30,000, yes.   
 
Mr. Mickens asked is this a line item budget?  Can you go ahead and shift the funds?  You 
might not use the $250,000 but you might need it for Ho`ike or something?  Can you move it 
around?  Ms. Robeson said no.  The Commission would ask specifically for this.  If the 
Commission needs more money for a different category of expenses, the Commission will ask 
in a different way.  Mr. Nakamura said good try to Mr. Mickens.  Mr. Mickens said they are doing 
it now.  They’ve got a line item but they still move it from one place to the other.  As long as it’s 
in a department, they say whatever if it’s the KPD or what it is.  Ms. Robeson said the 
discussion that we had is anticipating using the money for a particular purpose.  Ms. Robeson 
said she doesn’t feel that it’s right to use it for something else.  She would not be in favor of that. 
Mr. Mickens commented unless you don’t get it from the other thing.   
 
b. Ms. Robeson reported that she and Mr. Nakamura met Mr. Curtis Shiramizu today and he 
has been working on compiling the suggested amendment and that’s coming from the minutes, 
from the testimony that folks have turned in and from the things from the departments.  Mr. 
Shiramizu is putting that in a template form and the Commission will be working through that.  
This next part is relevant to the Commission’s future schedule and how the Commission will 
work to actually deciding on those.   
 

 
 
 
 
 
 
 
 
 
 
Ms. Robeson will work on a letter to 
the Mayor in the amount of $250,000 
to support further Commission work. 
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They talked about first of all to have Mr. Shiramizu get some resource people for the 
Commission and the first person or persons would be someone who could give the Commission 
a civics lesson, an update on civics and to put the Charter in a frame work of a sort of a bigger 
picture and then how other places work with some models and the different forms of 
government like a strong mayor and a weak council.  The second resource person or persons 
would be a facilitator to help the Commission work through deciding which direction the 
Commission wants to go.  In other words, does the Commission just want to do housekeeping 
or does the Commission want to revise the whole Charter, to help the Commission discuss that. 
Ms. Robeson said she thinks that after she and Mr. Nakamura talked with Mr. Shiramizu, they 
felt that the Commission really needed an outside person to help do that.  It’s something that 
any of the Commissioners and if the Commission did it or if Ms. Robeson did it, that she couldn’t 
participate or if somebody else on the Commission did it, then they wouldn’t be able to 
participate.  It would be better to have an outside person that’s more skilled at that.  That is what 
they were thinking there.  The Commission is looking very tentatively if they could liven it up with 
the civics government structure person maybe the last meeting of October and then the first 
couple of meetings of November would be that facilitated discussion.  It is real tentative now but 
Mr. Shiramizu is going to be working on that.   
 
Ms. Moriarty asked would these resource people be from here or somebody that we would have 
to get from somewhere else?  Ms. Robeson said Mr. Shiramizu is going to take care of it.  Mr. 
Nakamura said Mr. Shiramizu is going to take care of it through his special counsel contract.  
Mr. Nakamura said Ms. Moriarty’s question is about resources in the state.  They are trying to 
find the resources in state, the people that they sort of initially contacted.  For example, there’s 
professors in the Department of Urban and Regional Planning at the University of Hawaii who 
maybe able to assist.  Particularly this one professor there who actually sat on the Honolulu’s 
Charter Commission and has a fair amount of experience.  The person who they are looking at 
as a facilitator, she does it professionally at a fairly high level.  She used to be with the Hawaii 
Community Foundation.  Mr. Nakamura said it would be people who would really be able to help 
the Commission have a good substantive high level discussion, good for the public and good for 
the Commission.  That is how we are approaching it.   

9. Commission  
Efforts to Foster Public 
Participation 

Ms. Robeson reported to everyone that the bids for the televising contract were opened today 
and the bid has been awarded or will be awarded to Ho`ike and it has to go through some 
process to Mr. Tresler.  Probably on October 12th would be a televised meeting.   

 
 
 

10.  Communications 
& Handouts 

a. September 8, 2005, e-mail from Horace Stoessel, concerning Amending Article II.   
 
Mr. Mickens had a comment that Mr. Stoessel’s proposal here is really outstanding.  Mr. 
Mickens didn’t know how many Commissioners read it, but hoped it was read.  It is a really 
outstanding proposal.  The power in the people’s hands.  Mr. Mickens thinks it’s really good and 
hopes the Commission considers it.   
 
b. Capital Budget, Ordinance No. B-2005-633, Bill No. 2126, Draft 1, A Bill for an Ordinance 
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Relating to Capital Improvements and Financing thereof for the Fiscal Year July 1, 2005 to June 
30, 2006.   
 
Mr. Stoessel said he wanted to back up just a minute.  He wanted to say one word about his e-
mail.  One of the things that he would like to see happening in the final outcome is what he 
would call sort of humanizing the Charter.  Specifically in terms of not a great many but two, 
three, four maybe broad policy statements in the Charter.  This is his first suggestion along that 
line.   
 
Mr. Stauber commented on Item 10b, Ordinance No. B-2005-633, there is one part on Page No. 
2, which is supposingly something like a line item budget.  On Page No. 2 on the Bond Fund, 
there is an item there with $1.2 million, the Historic County Building Renovation Master Plan, 
take this money which is in there, the $1,206,115 and move it down into the Development Fund, 
the Vidinha Stadium Rubberized Track.  Lately, in the County Council, they took that money out 
from there and moved it there.  This is where the line item budgets money are being moved 
around just to recognize that part.   
 
Mr. Stauber reminded the Commission to receive the Items a & b.  Ms. Robeson asked is there 
a motion to receive?  Mr. de la Pena moved to receive the communication.  Mr. Takenouchi 
seconded.   
 
Ms. Robeson asked all those in favor say Aye? 
 
All:  Aye 
 
Ms. Robeson said the motion carried.  Those items are received and thanked Mr. Stauber for 
the reminder.   

11.  Efforts to Publicize 
The Charter 
Commission’s 
Activities 

No report.    

12.  Public Comments 
on Charter 
Commission 
September 28, 2005 
Meeting Agenda Items 

There was a date correction to the Public Comments on Charter Commission of September 28, 
2005, today’s meeting (not the October 12, 2005 date as stated on the agenda).   

Secretary will correct the Agenda 
Item 12 to reflect September 28, 
2005 (today’s date).   

13.  Approval of 
Charter Commission 
Meeting Minutes 

a. The August 31, 2005 Minutes were reviewed with corrections.   Mr. Takenouchi made a 
motion to move the minutes as amended.  Mr. de la Pena seconded.  Motion carried 
unanimously.   
 
b. The Meeting Minutes of September 14, 2005 was deferred to the next meeting. 

The August 31, 2005 minutes were 
approved as amended.   
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SUBJECT DISCUSSION ACTION 
14.   Next Meeting of 
the Charter 
Commission  

The next meeting will be October 12, 2005 2005.   There were no advanced communications.    

15.   Adjournment No other Agenda items were discussed.  Meeting adjourned at 6:24 pm by unanimous vote.  
 
Submitted by:  _____________________________________ (    ) Approved as is 
                         Edie Ignacio, Secretary 
Date:  October 6, 2005 ( X ) Approved with amendments.  See minutes of the October 12, 2005 meeting.  
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